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wangled from the nobility by Nazimov's threats of reimposing "inventories" (which were then in the process of revision) of a type far less favorable to landed interests than was the reform they proposed. The secret committee to which was referred this sole and belated response to the emperor's speech of March 30, 1856, spent three weeks in desultory debate without being able to reach a decision. In the meantime Alexander had shifted to the side of those who favored speedy emancipation. He had read some of the numerous memoranda stressing the urgency of emancipation, for instance, those of Yuri Samarin and K. D. Kavelin (such memoranda were circulated in manuscript, no discussion of the emancipation being permitted in the press until the end of 1857). Pressure was brought to bear upon the tsar by the partisans of the reform: the Grand Duke Constantine, the Grand Duchess Helen (formerly Princess of Wiirttemberg, widow of Alexander's uncle the Grand Duke Michael), and by some of the bureaucrats, among them Lanskoi". The petition presented by Nazimov offered an opportunity for action. An imperial rescript to Nazimov (November 20, 1857) approved the "initiative taken by the nobles of the Lithuanian provinces/7 and directed them to establish provincial committees of landowners to draft within six months detailed proposals "for the future organization of the serfs and the betterment of their condition/' These proposals, however, were to embody the following arrangements, which differed widely from the emancipation without land requested by the petitioners: (1) noble landowners were to retain legal title to the whole of their land, but peasants were to be entitled to the possession of their homesteads, which they were to acquire within a specified time by purchase; they were also to be entitled to allotments of farm land, adequate in size to provide for their needs, including taxes and payments to the landowner; for the use of this land the peasants were either to pay an annual tribute (obrok) or to perform services; (2) peasants were to be organized into village communes (obshchina), noble landowners retaining police powers; and (3) provisions were to be made to ensure the collection of taxes and other obligations due from the peasants. The rescript of November 20 and Lanskofs-accompanying instruction, which spoke of "the abolition of serfdom/* proved an important turning point on the road towards emancipation. On November 24 these documents were circulated to all provincial governors and provincial marshals of the nobility "for their information and guidance" in case the nobility in their provinces